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Overview

Background

Gourmet Bites Cafe is a small, family-owned restaurant renowned for desserts and coffee,
located in a suburban area. Their website is simple but lacks visibility in search engine
results, and they want to improve their online presence.

Objectives

With this strategic focus in mind, we have three main objectives:

1. Increase Organic Traffic: By enhancing website visibility in search engine results,
we drive a surge in organic traffic, attracting visitors who are genuinely interested
in gourmet offerings.

2. Elevate Keyword Rankings: By using specific and relevant terms such as "gourmet
sandwiches" and "artisan coffee," we aim to secure prime positions in search engine
rankings, ensuring that offerings remain in the spotlight.

3. Boost Local Search Presence: To cater to the immediate community, we improve
their presence in local search results. This makes it easy for nearby customers
looking for a delightful culinary experience to discover Gourmet Bites Cafe.



Steps and Strategies

I. Keyword Research
- Competitor Analysis
- Long-Tail Keywords
- Keyword Mapping

Il. Technical SEO Audit
- Website Performance
- Mobile Optimization
- URL Structure
- Site Architecture
- Indexability and Crawlability

lll. On-Page Optimization
- Title Tags and Meta Descriptions
- Header Tags
- Content and Image Optimization
- Internal Linking

IV. Local SEO
- Google My Business
- Local Citations
- Reviews and Ratings
- Location-Based Keywords
- NAP Consistency

V. Content Strategy
- Planning and Creation
- Blog and Engagement

VI. Backlink Building

- Outreach and Relationships
- Monitoring Backlink Profile

VII. Monitoring & Reporting
- SEO Metrics Tracking
- Analytics and Monthly Reporting



Keyword Research

Using Google Keyword Planner and Semrush, we find keywords with reasonable search
volumes and low competition. We can also discover untapped opportunities by exploring
long-tail keywords with search records of 1000 - 100k in a day.
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These keywords are relevant to industry and local search terms, have minimal
competition, and no active bidding, making them an ideal fit for our strategy.


https://ads.google.com/home/tools/keyword-planner/
https://www.semrush.com/features/keyword-research-toolkit/

Technical SEO Audit
Using PageSpeed Insights, we analyse the website's technical flaws, including site speed,
mobile-friendliness, and indexability especially on mobile, as most visitors predominantly

access the website on their phones.
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From this assessment, some vitals appeared satisfactory while others fell short of the
optimal level required. To initiate corrective measures, we can:
1. Compress and optimise large images for faster mobile loading.
2. Trim JavaScript and CSS to remove unnecessary code and enhance loading speed.
3. Enable browser caching to store often-used resources on users' devices for
quicker site access.
4. Leverage acontent delivery network to reduce data transfer distances and boost
accessibility.
5. Enhance the user experience by ensuring the website adapts seamlessly to mobile
devices, improving both performance and accessibility.

Other technical areas for improvement include:


https://pagespeed.web.dev/

URL Structure:

Streamlining the URL structure makes web pages logical and user-friendly. Ensure that
URLs are descriptive, incorporating relevant keywords where appropriate. This aids both
search engines and users in understanding the content hierarchy.

Site Architecture:

Reorganise the site's architecture to improve navigation and user experience. This
involves creating a clear, hierarchical structure with main categories, subpages, and
internal linking for easier access to content.

Indexability and Crawlability:

To maximise site indexability and crawlability, implement a robots.txt file to ensure that
search engine bots prioritise essential content or submit an XML sitemap to search
engines, providing a roadmap for indexing important pages.



On-Page Optimization
Here, we meticulously focused on refining these key elements:

1. Title Tags and Meta Descriptions: We strategically incorporated target keywords into
these elements, aligning content for improved search engine visibility.

2. Header Tags: Careful examination and adjustment of header tags reinforced website

relevance and enhanced search results prominence.

3. Content Optimization: Every piece of content was keyword-aligned to boost search
rankings, while also enhancing user engagement.

4. Image Optimization: Image alt attributes were optimised to cater to both search engine
algorithms and user accessibility.

5. Internal Linking: The introduction of effective internal links ensured a more cohesive

and informative online experience, catering to both search engines and visitors.

This comprehensive approach not only fortified our SEO efforts but also created a
user-friendly digital presence for Gourmet Bites Cafe.



Local SEO

Here, we set up and optimised Gourmet Bites Cafe's Google My Business (GMB) profile
using the following strategies:
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2. Online Reviews and Ratings:
Encouraged satisfied customers
to leave positive reviews and
ratings on our GMB profile to boost our credibility and trustworthiness, which, in
turn, influences potential customers' decisions.

3. Location-Based Keyword Optimization: Strategically integrated location-based
keywords into our GMB profile, improving our visibility for local search queries,
and thus attracting nearby customers.

4. NAP Consistency: By maintaining consistent and up-to-date Name, Address, and
Phone (NAP) details across all online listings and our GMB profile, we ensured that
customers could easily find and contact our cafe, reinforcing trust and credibility in
our online presence.

These strategies collectively amplified local online visibility, attracting a broader local
customer base and improving the cafe’s digital reputation.


https://www.google.com/intl/en_ng/business/

Content Strategy

F
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We all understand that creating content no one is interested in is going to do absolutely
nothing to help the business grow. Engaging content, on the other hand, optimises our
business goals. It can bring in more frequent visitors who may start sharing and engaging
with this content and even convert to different things (subscribe to newsletters, leave
email addresses for loyalty rewards or more importantly buy stuff.)

We planned to create engaging blog posts and newsletters for our subscribers, so we
conducted thorough research on current food and coffee trends, visuals to use, and
strategic SEO techniques for improved visibility. This way, published content would cater
to the needs of our target audience.



Backlink Building

This strategy involved acquiring backlinks from various reliable and reputable sources,
with a focus on local food-related websites, directories, and influential food bloggers.

Generally, the sources used are known for:

1. In-depth reviews and recommendations of gourmet food and coffee
establishments by bloggers with a substantial following and trusted voice in the

local culinary scene.

2. Accurate, inclusive and reputable directories of gourmet food and coffee

businesses in the region.

3. Niche forums frequented by enthusiasts known for their active and engaged

community.

Backlinks built on these strategies will strengthen the website's authority and credibility.



Monitoring & Reporting

A robust monitoring and reporting system is key to understanding and enhancing online
presence. Here's a quick overview of relevant information garnered:

1. Google Analytics and Google Search Console:
- Successfully integrated for tracking website performance.
- Consistent monthly organic visits noted in Google Analytics.

2. Organic Traffic:
- Significant percentile increase compared to the previous month.
- Significant percentile reduction in bounce rate signals from better engagement.

3. Keyword Rankings:
- Notable improvements in key keyword rankings

4. Local Search Presence:
- Significant percentile increase in Google My Business listing views.
- Growing customer reviews which reflects enhanced engagement.

5. Reporting:
- Actionable insights from monthly reports.
- Content and backlink strategies to maintain keyword ranking momentum.

Future Improvements:
- Ongoing commitment to solidify online presence.
- Optimization of mobile speed and local citation consistency.



Conclusion

Like most ambitious small businesses, the growth and success of Gourmet Bites Cafe will
in part depend on using detailed, data-driven insights from audits like this to ensure their
online presence aligns with business objectives.

Ultimately, this proactive approach and results indicate that SEO strategies are effective
at reaching a target audience, driving organic traffic, and boosting keyword rankings.



